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About the Trust
The Ben Kinsella Trust is one of the leading anti-knife crime charities in the UK, which was set up
following the tragic murder of Ben Kinsella in 2008. Our vision is of a society where no family or
community should suffer the loss of a life to knife crime.
The Trust exists to campaign for action and justice for those affected by knife crime and to educate young
people about its dangers, helping them to make positive choices to stay safe. We believe in prevention through
education and adopt a universal and inclusive approach to our campaigning and our work with young people.
Our campaigns have led to changes in the law. We have successfully lobbied central government to raise the
mandatory life sentence for knife related murder from 15 to 25 years - commonly known as Ben’s Law - and we
continue to influence at the very highest level. We have exhibitions in Islington and Nottingham from which we
deliver our Choices and Consequences workshops, and we are building a new site in Barking & Dagenham.
Our popular workshops educate young people through immersive experiences, real life stories and role-play
to understand knife crime and to keep themselves and their friends safe.
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A message from Ben’s family

“We loved Ben so very much – he was precious to us. He is never far from our thoughts, in
the wonderful artwork and writing that he left us, a piece of music, a glimpse at photos,
seeing his friends. The memories are all there. We often talk about what he would be
doing now, should be doing now and sometimes, when its quiet, the feelings of missing
him overwhelms us like a tidal wave. We have learnt to cope with losing him. It’s part of
grieving and the healing process. But it never really leaves you. We will miss him forever.
The Trust and the exhibition is our small way of trying to do something positive for Ben
and for other young people so they can make the right choices to keep safe. No family
should have to suffer the loss that we have experienced and we want to make sure that
the exhibition and the Trust, provides the best information on the steps they can take to
turn the tide of knife crime that is affecting the lives of so many young people.
We know Ben would be so very proud of the exhibition and the work we are doing. He
saw the world through the lens of opportunities, what he could achieve with his friends,
through his career and with his family. The world was his oyster.
The exhibition is about Ben’s story but really, it’s about all of us. We can all play a role in
preventing knife crime if we take a few moments to have a conversation, a kind word, be a
good listener and take the opportunity to challenge the perception that a knife can keep
you safe.
We are determined to keep on making a difference into the next decade and we hope
that when you read this strategy you will join us on our journey to make sure that knife
crime is NOT inevitable. Thank you”
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The Ben Kinsella Trust - Theory of Change

Our theory of change demonstrates how we operate across three key areas in order to reach our goal:
that no family or community should suffer the loss of a life to knife crime. Our provision is underpinned by
the belief that young people can be educated to stay away from knife crime and keep themselves safe.
Our interventions with young people are bolstered by our collaboration with others (we recognise that we
cannot reach our vision alone) and our campaigning (we recognise that there must be greater societal and
governmental intervention to reach our vision).

No family or community should suffer the loss of a life to knife crime.

Young people’s behaviours and
perceptions in relation to knife crime
are positively influenced

Increased action to
tackle the causes of
knife crime

Increased understanding and awareness of the causes
and consequences of knife crime amongst young people,
practitioners, the public and the government

Young people are educated to:

Education of young people through our
Choices and Consequences exhibitions.

We
educate
young
people

Development of new impactful services to
educate young people age 10-18 away
from knife crime.

Keep themselves safe
Empathise with victims of knife crime
Understand the law and their rights
Understand the consequences of knife crime
Take a stand against knife crime amongst
their peers

The capacity of the sector to work with young
people to help them to stay safe is increased.

Sharing our knife crime prevention
resources with practitioners

On the topic of knife crime, practitioners:

We work in
collaboration

Sharing our expertise at knife crime and
violence reduction forums and events.

Are better informed
Have increased awareness
Have increased confidence to work with
young people
Have resources to work with young people

Sharing statistics, research and articles
relating to knife crime.

We
campaign
for action
and justice

Continuous involvement with media
organisations through articles and interviews.

Increased early intervention and preventative
work with young people.

Running social media campaigns targeting different
audiences: young people, parents and practitioners.

On the topic of knife crime, the general public:

Lobbying regional and central government to focus
on prevention and early intervention.
.
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Are better informed
Have increased awareness and increased concern

Impact

2 out of 3
young people feel more
confident about the
decisions to make in a
situation when feeling
uncomfortable
or unsafe.

7 out of 10
young people
would try and stop a friend
that was thinking about
carrying a knife.

9 out of 10
young people stated the
exhibition has contributed
to their learning of the
consequences of knife crime.

95%

9 out of 10

of young people stated the
exhibition made them
think more about what
choices they would
make to stay safe.

young people stated the
exhibition has contributed
to their understanding
of joint enterprise.
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People, Mission and Vision

Our work is only made possible through our
dedicated and highly skilled staff who work tirelessly
to educate and inspire young people to make
positive choices. It also relies heavily upon the
support and generosity of those who donate and
raise much needed funds to keep our work going.

Through Ben’s legacy we will educate young people
away from knife crime so that they can make positive
choices to stay safe. We will campaign for action and
justice for those affected by knife related violence
and use our influence so that everyone recognises
the role they can play to prevent knife crime.

No family or community should suffer the loss
of a life to knife crime.
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Values

Ambitious

Y

We constantly improve our services by staying
focused on outcomes

Collaborative
Preventing knife crime requires collective action. We
work with young people, government and stakeholders
because we recognise that we can’t do this alone.

Relatable
We reflect the young people and communities
we work with. Our staff are non-judgemental and
understanding.

The Power of Education
We believe in prevention through education.
Young people should be educated about the
dangers of knife crime.

Inclusive
We believe it’s important that everyone is
educated about the dangers of knife crime and
how to stay safe.
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Objectives

Our objectives are rooted in the experiences of the Kinsella family
following Ben’s murder. They are grounded on the understanding that no
family should suffer the loss of a child to knife crime and focussed on the
positive potential of all young people. Our objectives set out the steps
that we will focus on over the next five years to achieve our vision that No
family or community should suffer the loss of a life to knife crime.

We will reach more young people
What will we do?
Our work with young people extends beyond our work in our exhibitions, as we reach out through our
campaigning and through the sharing of our resources to other practitioners. In addition to this, we aim to
increase our direct, face to face work with young people. We know that the experience that our workshops
offer is transformative and our core preventative programmes have the greatest impact.

How will we do it?
We will increase the number of schools and groups visiting our exhibitions.
We will increase the number of young people accessing our exhibitions, ensuring our exhibitions
run to their full potential.

We will increase the number of exhibitions we host across the country from 2 in
2019 to 4 by 2024.
We have two permanent exhibitions, located in Islington and Nottingham. Over the next
five years, we will have a presence in two more locations in the UK; specifically targeting
those areas that are most affected by knife crime
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Objectives

Our resources will support the education, health,
justice and youth sectors
What will we do?
We are a collaborative organisation because we recognise that we cannot achieve our vision alone. We
will create new resources, and share current resources to empower others to work with young people on
such a difficult and sensitive topic. Through a new and engaging website, we will share our resources with
practitioners, parents and other organisations.

How will we do it?
A redeveloped website
We will invest in a new website, redesigned to easily share our work and distribute resources.
Our website will be a free resource for parents and practitioners, and all those who have
direct contact with young people.

We will provide free information on knife crime prevention
A redeveloped website will include accessible data, facts, statistics and signposts to
support services relating to the anti-knife crime agenda. It will also host our resources and
platforms for other practitioners and parents to utilise.
We will create and share anti-knife crime resources for schools, so they may deliver related
lessons to their pupils. Where appropriate, these will be aligned to the current curriculum.
We will create and share anti-knife crime resources for youth and public health organisations, so
they may deliver related sessions to their young people. These will be diverse in their range.

We will create interactive knife crime prevention resources.
We will create interactive knife crime prevention resources as we understand the need for
resources to be innovative and immersive.
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Objectives

We will campaign for action and justice for those
affected by knife crime
What will we do?
We understand that we cannot solve the problem of knife crime alone. We also understand that in order to
reach our vision, a well funded public health approach at a societal level is key. We will campaign for action and
justice via a multitude of platforms to ensure that we influence relevant organisations, the public and regional
and central government.

How will we do it?
We will launch a new, redeveloped website
We will invest in a new website, redesigned to easily launch campaigns and key messages
relating to knife crime and it’s prevention.

We will work with the media
We will continue to promote the positive role that young people play in society.
We will lobby central and regional government to ensure prevention of knife crime and
youth violence is high on the agenda.
We will galvanise the strength of the public to help us to reach our vision.

We will lobby central and regional government
We will drive policy change at a national level through participation in Task Forces, Select
Committees and meetings at government level.
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Objectives

We will maintain a resilient and stable charity
What will we do?
We understand that we cannot achieve the vision of our ambitious strategy without creating the
infrastructure from which to do so. We will ensure our charity is resilient, diversely funded and
appropriately structured.

How will we do it?
A diverse fundraising strategy
We will design and implement a diverse fundraising strategy, to include accessing public
funds, charitable trusts, corporate sponsors and fundraising through events.

We will develop the infrastructure of our workforce
We will develop an appropriate workforce employed by our charity in order to be able to
deliver our ambitious objectives.
We will continue to develop the infrastructure of our charity and support our workforce,
including offering relevant learning and developing opportunities.

We will seek external quality marks and accreditations
We will ensure our charity’s infrastructure is evaluated and Quality Assured by
external organisations.
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Objectives

We will constantly reflect upon and improve our services
What will we do?
We know through our experience and through our impact reporting that our early intervention and
preventative work has an enormous impact. We believe that through robust reviews, our services
can continuously evolve and improve. We will ensure our services continue to be evidence based
and are monitored for improvement.

How will we do it?
We will measure our impact
We will ensure robust data in relation to our work is captured and used to drive our services and
measure our impact.

We will produce annual impact reports
We will produce annual reports that will increase awareness of the Trust’s work and impact. We
will use these reports to strengthen what we do well and identify areas for improvement.

We will assess feedback from our service users
We will consult with our service users including young people and professionals, using their
feedback to improve our service.
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Delivery Timeline

As a result of our work on our theory of change, our strategic plan and our resulting objectives, we have set
out an ambitious programme for the next five years. The pathway for delivery in the timeline is below. In 2022
we will undertake a review of our Strategic plan and the delivery of our objectives.

2012

The Ben Kinsella Trust
was founded

2018
Choices and
Consequences
exhibitions launched
in Nottingham

Our exhibition
permanently
housed
in Islington
Choices and
Consequences
exhibition
launched

10,000th visitor to
the Choices and
Consequences
exhibition

2015

2008

2019

Pathway for Delivery

2020
Jan - Mar

Apr - Jun

Jul - Sep

Oct - Dec

Launch new
interactive knife
crime prevention
resource

Launch
redeveloped
website

Launch 3rd
Choices and
Consequences
exhibition

Publish
Annual
impact
report

Jan - Mar

Apr - Jun

Jul - Sep

Oct - Dec

Publish knife crime
data, articles, facts,
statistics and signposts
on our website

Publish free
anti-knife crime
resources for schools

Publish free
anti-knife crime
resources for
youth sector

Publish
Annual
impact
report

2021

2022
Review of
strategic
plan and
associated
objectives
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The Ben Kinsella Trust
The Hub 27 Dingley Place, London, EC1V 8BR

Our Exhibition and Workshop space
Finsbury Library, 245 St John Street, EC1V 4NB
Registered charity number 1126612

Email: queries@benkinsella.org.uk

f /kinsellatrust

t @kinsellatrust

www.benkinsella.org.uk

