The Ben Kinsella Trust - Theory of Change

Our theory of change demonstrates how we operate across three key areas in order to reach our goal:
that no family or community should suffer the loss of a life to knife crime. Our provision is underpinned by
the belief that young people can be educated to stay away from knife crime and keep themselves safe.
Our interventions with young people are bolstered by our collaboration with others (we recognise that we
cannot reach our vision alone) and our campaigning (we recognise that there must be greater societal and
governmental intervention to reach our vision).

No family or community should suffer the loss of a life to knife crime.

Young people’s behaviours and
perceptions in relation to knife crime
are positively influenced

Increased action to
tackle the causes of
knife crime

Increased understanding and awareness of the causes
and consequences of knife crime amongst young people,
practitioners, the public and the government

Young people are educated to:

Education of young people through our
Choices and Consequences exhibitions.

We
educate
young
people

Development of new impactful services to
educate young people age 10-18 away
from knife crime.

Keep themselves safe
Empathise with victims of knife crime
Understand the law and their rights
Understand the consequences of knife crime
Take a stand against knife crime amongst
their peers

The capacity of the sector to work with young
people to help them to stay safe is increased.

Sharing our knife crime prevention
resources with practitioners

On the topic of knife crime, practitioners:

We work in
collaboration

Sharing our expertise at knife crime and
violence reduction forums and events.

Are better informed
Have increased awareness
Have increased confidence to work with
young people
Have resources to work with young people

Sharing statistics, research and articles
relating to knife crime.

We
campaign
for action
and justice

Continuous involvement with media
organisations through articles and interviews.

Increased early intervention and preventative
work with young people.

Running social media campaigns targeting different
audiences: young people, parents and practitioners.

On the topic of knife crime, the general public:

Lobbying regional and central government to focus
on prevention and early intervention.
.
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Are better informed
Have increased awareness and increased concern

